MOORE COUNTY HOSPITAL DISTRICT
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BOARD OF DIRECTORS
Open Session Minutes
April 22,2020

The Board of Directors of Moore County Hospital District met over phone conference due to regulations regarding the
current pandemic of COVID-19. Mr. Tom Ferguson called the meeting to order over phone at 1:04pm.

The following Board Members were verified in atlendance: Mr. James Allen; Mr. Russell Fangman, Mr. John Frantz;
Ms. Stacey Grall, Dr. Carmen Purl, and Mr. Tom Moore. Ms. Stacey Grall entered the call after attendance.

Administration and Medical Staff members verified in attendance were: Mr. Jeff Turner, CEQ; Ms. Ashleigh Wiswell,
COO; Ms. Ronda Crow, CNO; Mr. Larry White, CSO/ MNRC Administrator; Ms. Connie Flores, CPO; Ms. Yessenia
Longoria, Director of Integrated Care; Ms. Kathie Fuston, Director of IR; Dr. Justin Corbin, Chief of Staff.

Also in attendance was Mr. John Keyes from the Moore County News Press, Dr. Steven Agle, General Surgeon, Dr.
Charlton Collie, Internist, and Dr. Casey Lagan, Orthopedics.

Ms. Ashley Smith was acting as recording secretary of the call and minutes. The Board Meeting via phone call is
recorded and available to the public.

PUBLIC COMMENT SESSION: Dr. Charlton Collie, Dr. Justin Corbin, Dr. Casey Lagan, and Dr. Steven Agle
attended the public portion of the meeting to report on the current state of the
COVID-19 pandemic.

e  Dr. Steven Agle reported on the current inpatient status, consisting of
10 positive patients as of 1:10pm who are all in stable condilion.
Over the prior weekend, three patients were transferred to Northwest
Texas hospital. Dr. Agle commended MCHD stalf, who have been
going above and beyond for the community.

e Dr. Justin Corbin reported that the Family Health Clinic has been
converted to serve COVID-19 patients only. Additional clinic
services have been disrupted.

e Dr. Charlton Collie reported on prevention slrategies as there are no
approved treatment options available to date. Prior medications that
were being tested have produced no/ to worse results in patients.
Prevention strategies are proven to be effective to flatten the curve,
including quarantine, social distancing, hand washing, etc.

e  Dr. Lagan reported on efforts by District staff. He commended the
nursing staff lead by Yessenia lLongoria who are contacting
quarantined patients on a regular basis, and front-line staff who are
pulting their lives on the line to take care of patients.

APPROVAL OF MINUTES:
Action: Mr. Russell Fangman moved to approve the March 25, 2020 Open Session
Board Minutes as presented. Mr. James Allen seconded the motion and the
motion carried unanimously.
Action: Mr. James Allen moved to approve the March 25, 2020 Closed Session Board

Minutes as presented. Mr. John Frantz seconded the motion and the motion
carried unanimously.
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CONSENT AGENDA:
Aclion:

APPROVAL AGENDA:
Administrator’s Report:
Discussion:

Chicf of Staff Report:
COVID Updates:

Mr. John Frantz moved to approve the consent agenda as presented. Dr.
Carmen Purl seconded the motion and the motion carried unanimously.

Mr. Jeff Turner reviewed the report with the Board. The report consisted of the
following: updates on the hospital facility project; an update on transfers versus
admissions; an update on swing bed admissions; an update on CAHPS scores;
an update on the CFO search; an update on MCHD turnover; an update on Core
Measure performance; information pettaining to the current COVID-19
pandemic including equipment and supplies, staffing, safety, and the Medical
Staff; an update on uplront cash colleclions; an update on managed care
contracting; information pertaining to COVID funding; information on other
venues of community involvement by the CEO; and information pertaining to
future Medical Staff meeting dates. Attached to the reporl were: the MCHD
Scorecard; the ED Admissions vs. Transfers reports; the Swing Bed
Admissions report; emails on the topic of COVID-19 specific to Abbot’s
Executive Order GA 15, reserving staff, PPE, and a Joint Commission
statement.

See public comment section.

Medical Staff Appointments
Discussion: Dr. Carmen Purl moved to approve the Medical Staff

Sherman CAD Budget
Action:

Strategic Plan
Discussion:

Budget
Discussion:

appointments as presented. Mr. John Frantz seconded the
motion and the motion carried unanimously.

Mr. James Allen moved to approve the Sherman CAD Budget as presented.
Mr. John Franiz seconded the molion and the motion carried unanimously.

With the current COVID-19 pandemic, the budget is not prepared for
discussion. The Strategic Plan will be discussed at the May meeting.

With the current COVID-19 pandemic, the budget is not prepared for
discussion. The budget will be discussed at the May meeting.

The Board of Directors did not convene into a Closed Session at this meeting.

ADJOURNMENT
Action:

iz
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Mr. John Frantz moved to adjourn the Board of Directors Meeting at 2:32pm.
Ms. Stacey Grall seconded the motion and the motion carried unanimously.
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